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Synopsis

What makes an effective executive?The measure of the executive, Peter F. Drucker reminds us, is
the ability to "get the right things done." This usually involves doing what other people have
overlooked as well as avoiding what is unproductive. Intelligence, imagination, and knowledge may
all be wasted in an executive job without the acquired habits of mind that mold them into
results.Drucker identifies five practices essential to business effectiveness that can, and must, be
learned: Managing time Choosing what to contribute to the organization Knowing where and how
to mobilize strength for best effect Setting the right priorities Knitting all of them together with
effective decision-making Ranging widely through the annals of business and government, Peter F.
Drucker demonstrates the distinctive skill of the executive and offers fresh insights into old and

seemingly obvious business situations.
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Customer Reviews

”Long recognised in business circles as a voice to listen to...” --Harvard Business Review”...it would
be difficult to overestimate his contribution to management thinking...” --Financial Times”The dean
of this country’s business and management philosophers.” --Wall Street Journal --This text refers to
the MP3 CD edition.

What makes an effective executive?For decades, Peter F. Drucker has been widely regarded as

a cethe dean of this countryd ™s business and management philosophersa  (Wall Street Journal).



In this concise and brilliant work, he looks to the most influential position in managementa “"the
executive. The measure of the executive, Drucker reminds us, is the ability to & ceget the right
things done.a ¢ This usually involves doing what other people have overlooked and avoiding what is
unproductive. In an executive position, intelligence, imagination, and knowledge may all be wasted
without the acquired habits of mind that mold them into results.Drucker identifies five practices
essential to business effectiveness that cana "and musta "be mastered:Managing timeChoosing
what to contribute to the organizationKnowing where and how to mobilize strength for best
effectSetting the right prioritiesKnitting all of them together with effective decision-makingRanging
across the annals of business and government, Drucker demonstrates the distinctive skill of the
executive and offers fresh insights into old and seemingly obvious business situations. --This text

refers to the MP3 CD edition.

This was my third time reading Drucker’s "The Effective Executive". It was spot on what | needed to
hear to stimulate my own self-reflection on how | can improve and contribute more to the greater
good.No matter how crazy the world may seem, there are always changes, advancements,
innovations...opportunities to make the world of business and the larger world of management a

little bit better.

This book was recommended to me for many years. After reading it | can understand why. Lots of
basic lessons in leadership along with commonsense viewpoints. | enjoyed every moment of this
book.

I’'m a business book junkie, but this is the granddaddy of all executive self-awareness books.It’s also
still the best.Although his examples are dated, Drucker still lays out the cleanest explanation and
game plan for anyone who finds themself in the position of leading a company. This book is about
both leadership and management, and if you don’t understand the difference, all the more reason to

buy it.
| have read this book twice. Once earlier in my career when | also applied the workbook and again
now. It is as relevant as ever. It is written in a way that engages and entertains while it informs. But

most importantly the advice herein is simple, practical and illuminating.

This book gives you a very clear understanding of the effective executive. The making, learning and



training of him or her. The defining of the EE, how to identify, analyze, decide, improve, develop the
traits and behavior of this EE. Great many cases in support of giving you the picture and how it
affects the organization, process and outcome.l would recommend this to anybody who wants to
take responsibility over his or her decision making, critical thinking and leadership knowledge and

skills.

Seems as timely and valuable today as when it was written many years ago. My only complaint is

the title, as it's misleading: the lessons would be valuable for almost everyone.

It is remarkable how well the information and advice administered in this book, though written in the
1960’s, stands the test of time to remain relevant. The writing is simple and straightforward, and by
the time you have finished reading the book, you have gained an intimate knowledge of how to
become a more effective executive. The only negative with this book is that is gender biased in its
usage of pronouns, but this is to be expected from a work from this time period. The most helpful

book | read in my entire MPA program.

You know you read the writing of great thinker when the line of text in front of you is simple and yet
powerful. Peter Drucker writes like that. The Effective Executive is one of those books that wake up
your intellect: simple, unpretentious, direct, based on experience and well practiced art of detecting
underlying principles hiding behind our mundane tasks.Effective managers, according to Peter,
follow eight principles:- Ask "what needs to be done?"- Ask "what is right?"- Develop action plans-
Take responsibility for decisions- Take responsibility for communicating- Focus on opportunity
rather than problem- Run productive meetings- Think and say "we" rather than "I"l like for instance
how he describes the taking of responsibility for decisions: a decision has not been made until
people know: the name of the person accountable for carrying it out, the deadline, the names of the
people who will be affected by it, and the names of the people who will be informed. Simple, isn’t
it?A penetrating observation is that in large organisations people tend to be absorbed by what
happens inside its boundaries and by perfecting a process regardless of the outside world. The
removal of the executive from the customer base is fatal in the long run.Other thought that | liked is
that the effective executive does not make decisions by consensus, but by what is right, even if the
decision is not popular. The executive makes a few decisions, but powerful, rather than many
razzle-dazzle decisions.| have this book handy, so that when | have time, | choose to read randomly

a page or two. It's like doing meditation. It is simple, elegant and very sharp. | recommend this book



to anyone interested in the subject.
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